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About John Huegel

ÅCertified Professional 
Photographer (CPP)

ÅSmall business owner from Erie, PA

ÅPortrait focus ςSeniors, Weddings, 
Dance

Proud Part-time Professional Photographer!

¢ƘŀǘΩǎ Ƴȅ ǊŜŀƭ ƘŀƛǊΦ

Factoids:

üExperienced in Information Technology and Lean Six Sigma

ü25 years in manufacturing

üCertified Lean Six Sigma Master Black Belt

üNever used Photoshop
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Show of Hands

ÅFull-time vsPart-time?

ÅStudio vsHome-based?

ÅOther job? Full Time, Part Time? 

ÅRetired?



Perceptions about Part Time?



Are Part Time Photographers 
/ƻƴǎƛŘŜǊŜŘ άtǊƻŦŜǎǎƛƻƴŀƭέΚ

Professionalism is not determined by how much of your week 
is spent doing something.

Nor is it determined by whether you have a special place to 
practice your craft.

It is determined by how you run your business, how you think 
and how you act.

LŦ ȅƻǳ ŀǊŜ ƛƴ ǘƘƛǎ ǊƻƻƳΣ ȅƻǳ ŀǊŜ ƳƻǊŜ άǇǊƻŦŜǎǎƛƻƴŀƭέ ǘƘŀƴ ǘƘŜ 
majority of photographers in America.



Part Time is not unique to Photography

Other industries with very successful part time businesses:

ÅServices: Landscaping, Pet grooming

ÅHome Improvement: Electrician, Plumber, Carpenter

ÅEntertainers: Artists, Musicians, DJs

ÅFood: Baking, Catering

Can you run your business and have another job?



ά5ƻƴΩǘ ǉǳƛǘ 
your day job, 
ƪƛŘΦέ



PPA 2011 
Benchmark

ÅBest performing home studios more than doubled the take home profit 
compared to average home studios. 

ÅAccording to the study, most home studios require a sales volume of 
approximately $100,000 to $150,000 to achieve a satisfactory profit level. 

This assumes that you need a specific take home income from 
photography ǘƻ ōŜ ŎƻƴǎƛŘŜǊŜŘ άǎǳŎŎŜǎǎŦǳƭέΦ

I think that assumption is incorrect.



Why consider a second job?

ÅMany part time photographers rely on other sources of income to 
provide retirement, medical and other benefits

ÅCompany sponsored benefit plans are often much less expensive 
than plans offered to sole proprietors or small businesses

ÅCorporate 401k match, pension contributions, term life and medical 
benefits can equate to $10k or more in annual contributions

ÅIf you are already retired, Dhh5 Chw ¸h¦Η LΩƳ ƴƻǘ ŦŀǊ ōŜƘƛƴŘΗ

Corporate jobs provide security, and the opportunity to experiment.



What is your retirement plan?

ά{ŜƭŦ-employed photographers for the 
most part don't have any retirement 
benefits. 

My retirement plan is deathΦέ

-- Anonymous Photographer



What is your retirement plan?

If you only have your photography business:

ÅPersonal 401k / Your company sponsored retirement plan

ÅRoth IRA

ÅClaim your income and pay 13% Social Security tax.



¢ƻŘŀȅΩǎ [ŀƴŘǎŎŀǇŜ 
(US Bureau of Labor Statistics)

Å140,000 to 200,000+ photographers in USA

ÅMedian : $14/hr, $29,130/yr (Bureau of Labor Statistics)

Å63% self-employed

ÅExpected growth of 15% before 2020 (20,000 more)

Å25,000 are PPA members (< 15% of market)

άtƘƻǘƻƎǊŀǇƘŜǊǎ ǿƛƭƭ ŦŀŎŜ ǎǘǊƻƴƎ ŎƻƳǇŜǘƛǘƛƻƴ ŦƻǊ Ƴƻǎǘ ƧƻōǎΦ 
Because of reduced barriers to entry, there will be many qualified 

ŎŀƴŘƛŘŀǘŜǎ ŦƻǊ ǊŜƭŀǘƛǾŜƭȅ ŦŜǿ ǇƻǎƛǘƛƻƴǎΦέ --BLS



My Landscape

ÅMany members of my affiliate are not full time

ÅMost of the photographers on the web in my area:
ÅAre not full time
ÅDo not have studios

ÅLǘΩǎ ŘƛŦŦƛŎǳƭǘ ǘƻ ǘŜƭƭ ǿƘƻ ƛǎ Ŧǳƭƭ ǘƛƳŜ ŀƴŘ ǿƘƻ ƛǎ ƴƻǘ



My Part Time Story
ÅStarted as a Dance Dad ςslide shows, candids, studio gigs, then boom!

Å12 years as a professional, mostly out of my residence and a rented studio

ÅAnnual gross $20-30k/year from photography and related income

ÅSole proprietorship, minimal paid help

Å40-50% profit before taxes

ÅAverage 20 hours per week dedicated to photography

ÅDebt free business

Lower total gross than most full time studios
But very profitable ςgreat second job



Why do I have my business?

My prime driver is not to make money

ÅLǘΩǎ ŀ ǎƳŀƭƭ ǇƻǊǘƛƻƴ ƻŦ Ƴȅ ǘƻǘŀƭ ƛƴŎƻƳŜ

I run my business to challenge myself

ÅTo grow and learn as artist and owner

ÅTo have direct contact with customers

ÅTo have control over business decisions

Every owner has their own reasons!



My ideal business and clients

In My Space Out of My Space

School pictures contracts (daytime)
High Volume Seniors
Shoot and Burn weddings (<$750)

60% Highly customized senior sessions
30% Print and digital weddings
10% Events (dance studio, business)

90% of my revenue comes from a small number of sessions. 
I pursue business that fits my specific model.



Define YourBusiness Model


